Human Services Board Agenda
Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, Wl 53549

Date: Tuesday, December 8, 2015
Time: 8:30a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Cail (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the December 8, 2015 Agenda
5. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must

register their request at this time.)
Approval of November 10, 2015 Board Minutes
Communications

Discussion of October, 2015 Financial Statement

o ® N o

Discuss and Approve November, 2015 Vouchers

10. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging & Disability Resource Center

11. Discussion and Action on New Professional Contracts
12. Review and Approve the 5.85.21 Specialized Transportation Grant Application for 2015

13. Discussion and possible Action on Branch Outpatient Clinic Offices in Schools

14. Review nominations and choose CIT Officer of the Year

15. Discuss and Possibly Approve Resolution for Justice for Children legislation
16. Update on Winnebago Mental Health Institute

17. Director’s Report

18. Discuss Updates from Wisconsin County Human Services Association.

19. Discuss potential agenda items for December board meeting.

20. Adjourn

Next Scheduled Meetings: Tuesday, January 12, 2016 at 8:30 a.m.
Tuesday, February 9, 2016 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of Supervisors, may be
present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours
prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
November 13, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, John McKenzie, Jim
Schultz and Cynthia Crouse.

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;

Child & Family Manager Brent Ruehlow; Aging & Disability Resource Division Manager Sue Torum;
Office Manager Donna Hollinger; and County Administrator Ben Wehmeier

1.

CALLTO ORDER
Mr. Mode called the meeting to order at 8:30 a.m.

ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Ms. Cauley certified that we are in compliance.

REVIEW OF THE NOVEMBER 13, 2015 AGENDA
No changes

CITIZEN COMMENTS
No comments

APPROVAL OF THE OCTOBER 13, 2015 BOARD MINUTES

Mr. Tietz made a motion to approve the October 13, 2015 board minutes with the change to
item #19 to change to Kutz.

Mr. Schultz seconded.

Motion passed unanimously.

COMMUNICATIONS
No Communications

REVIEW OF SEPTEMBER, 2015 FINANCIAL STATEMENT

Ms. Daniel reviewed the September 2015 financial statement (attached) and reported that
there is a projected positive fund balance of $393,729. She presented the summary sheet and
financial statements (attached) that detail revenue, expenses, tax levy and variance by
program within each Division and discussed the areas that are having the most impact on the
budget. She also presented reports showing Commitment/Inpatient, Detox and Alternate Care
statistics (attached).

Page 1 of 6




10.

REVIEW AND APPROVE OCTOBER, 2015 FINANCIAL VOUCHERS

Ms. Daniel reviewed the summary sheet of the September 2015 vouchers totaling
$491,497.24 (attached).

Mr. Schultz made a motion to approve the October 2015 vouchers totaling $491,497.24.

Ms. Crouse seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Mr. Ruehlow reported on the following items:

e Our 2015 Key Outcome Indicators for October were as follows:

e J): 95% of all children on formal supervision will remain in the community through
the use of community based safety plans and treatment. 93.4% of children on
formal supervision were placed in the community. We are doing more training
with providers in hopes to bring this outcome up.

e All other areas were on target

e The following plans or contracts were submitted and approved:
= Title IV-E legal contract
=  Foster Parent training contract
=  Community Intervention Plan
= Coordinated Services team application
= Post-Reunification Services Grant
e Spacesaver contacted us again this year and want to adopt several families for the
holidays
e We began another Incredible Years parenting group for parents of children aged 6 — 12.
Parents learn new skills while the children are parallel learning the same type of skills.

Behavioral Health:

Ms. Cauley reported on the following items:

e Our 2015 Key Outcome Indicators for October were as follows:

e EMH: We had seven emergency detentions. We are at 107 for the year, and last
year we were at 120.

e Outpatient Clinic: The goal is to decrease the Patient Health Questionnaire for
depression by 2% and we will decrease the Brief Alcohol Monitoring tool by 2%.
Both are declining and it was reduced by 1.65%.

e CCS: Our goal is that 72% of treatment plan goals will be met and we are 89%.

e CSP Our goal is that 72% of treatment plan goals will be met and we are 72%.

e We are watching several legislative bills for Mental Health, for funding to have branch
office outpatient clinics in schools. It would also increase Medicaid reimbursement for
those services.

e The Comprehensive Community Services is regionalized and the Office of the Inspector
General (OIG) has asked one of the counties for 5% of their files. We do not know what
they looking for or if they are contacting counties statewide. The OIG looks into Medicaid
billing.

e We have two retirements at the end of the year.
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Administration:

Mes.
[ ]

Daniel reported on the following items:

We are meeting our 2015 Key Outcome Indicators for submitting state reports.

Terry Gard, our maintenance supervisor, is retiring at the end of the year and we will be
interviewing for that position.

We are working on budgets to go into the state.

We are working on rates.

We continue to work on ECHO.

We had a problem with our billing clearinghouse when we changed over to the new IDC
10 coding, but it has been fixed.

Economic Support:

Ms.

Cauley reported for Ms. Johnson on the following items:
Our 2015 Key Outcome Indicators for September were as follows:

o We have 30 days to get 100% of all applications processed and we were at 98%.

o The Consortium Call Center must answer calls timely within 95% of the time. We

were at a rate of 91.79%.

The DHS conducted an Income Maintenance Operational Analysis of the consortiums to
review the organizational structure, staffing, call center, performance, partners, customer
service, financial and management of each consortium. Based upon the results, DHS
would like services to be more task based than case based.
We will have three retirements next year.
We will be getting more money from the FoodShare bonus and the FMAP match next
year.

ADRC:

Ms.
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Torum reported on the following items:

The last ADRC Connect Meeting had an agenda item on IM Integration with ADRC’s. The
discussion focused on reasons for/against this as the Office for Resource Development is
taking the lead in studying this. Overwhelmingly ADRC Directors and Supervisors objected
to integration. They cited various reasons including the fact that ADRC’s are a customer
service based organization and the IM consortium is a call center.

The ADRC Advisory Committee recently met and reviewed the 2015 Transportation Plan
and made suggestions for the 2016 plan. Because the plan changed significantly over the
past two years, no big changes are suggested moving into 2016. Committee members did
recommend increasing the copayments to $1.50 per one-way, in-county trip and $7.50 per
one-way, out-of-county trip.

Two people have submitted resignations so recruitment is underway for a new Senior
Dining Center Manager in Fort Atkinson. The second position, a part-time Aging &
Disability Resource Specialist, is being reviewed. This is the third time within a year that it
has been vacated.

November is National Family Caregiver & Alzheimer’s Disease Awareness month. The
ADRC has many activities going on to raise awareness, provide people with an opportunity
to connect to memory screens and get the support that they need. Recently The
Dementia Care Specialist attended the unveiling of the Dementia Friendly Employer’s
Tookit. More information is contained in the county employee newsletter, and board



11.

12.

13.

14.

15.

16.

members were encouraged to check it out. In addition, the producer of WI Eye is
interested in taping a session in Jefferson County about the imitative. More information
will be provided as it becomes known.

e The Adult Protective Services Conference was held in October and Secretary Rhoades
acknowledged lJefferson County for doing some best practice work with the Dementia
Care Redesign Initiative.

e There will be new Key Outcome Indicators in 2016; they are contained in the 2016-2018
Aging Unit Plan.

UPDATE ON NEW PROFESSIONAL CONTRACTS
There were no new professional contracts. Ms. Daniel reported that we are submitting an
application to be in the Dean Care MA HMO network.

REVIEW AND APPROVE STATE/COUNTY CONTRACTS FOR 2016

Ms. Daniel discussed the State and County rates. Any updates would be presented at future
board meetings for approval. Ms. Daniel also presented a resolution authorizing Ms. Cauley
or her to execute state human services contracts, consortium agreements and
professional/care provider contracts. The resolution will then go to the county board for
approval.

Mr. Tietz made a motion to approve the resolution authorizing execution of state human
services contracts, consortium agreements and professional/care provider contracts.

Mr. McKenzie seconded.

Motion passed unanimously.

REVIEW AND APPROVE LEASES AT WORKFORCE DEVELOPMENT CENTER

Ms. Daniel reviewed the list of lease rates at the Workforce Development Center.

Mr. Schultz made a motion to approve the lease rates at the Workforce Development Center.
Mr. Jones seconded.

Motion passed unanimously.

REVIEW AND APPROVED RATES FOR 2016

Ms. Daniel reviewed the 2016 billing/charge rates.

Mr. Kutz made a motion to approve the rates for 2016.
Mr. Jones seconded.

Motion passed unanimously.

DISCUSS AND APPROVE THE 2016 — 2018 AGING UNIT PLAN

Ms. Torum reviewed the Aging Unit Plan.

Mr. McKenzie made a motion to approve the 2016 — 2018 Aging Unit Plan.
Mr. Tietz seconded.

Motion passed unanimously.

UPDATE ON WINNEBAGO MENTAL HEALTH INSTITUTE

Ms. Cauley reported that we will be having a meeting on November 30 with Administrator of
the Division of Mental Health and Substance Abuse Services Patrick Cork, and the Director
and Deputy Director of Winnebago MHI.
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17.

18.

19.

20.

UPDATE ON ADULT FAMILY HOMES (AFH) AND COMMUNITY BASED RESIDENTIAL

FACILITIES (CBRF) LOCATED IN FORT ATKINSON

Ms. Cauley reported that Fort Atkinson has several AFHs and CBRFs and the City Council has

entertained the idea of a moratorium on granting licenses for more of these homes. They

asked us for information regarding the number of emergency detentions that we had. The

following are the facts:

e In 2013, 13 individuals had emergency detentions and the Fort Atkinson police were
involved in 6 of them.

e In 2014, 10 individuals had emergency detentions and the Fort Atkinson police were
involved in 8 of them.

e In 2015, 5 individuals had emergency detentions and the Fort Atkinson police were
involved in 2 of them.

We will wait to hear what the City Council proposes.

REVIEW AND POSSIBLE ACTION ON: 1) RESOLUTION SUPPORTING NEW SOCIAL SECURITY
SUPPLEMENTAL SECURITY INCOME (SS1) ASSET LIMITS AND IMPLEMENTATION OF THE
ACHIEVING A BETTER LIFE EXPERIENCE ACT, and, 2) RESOLUTION REGARDING 17 YEAR OLDS
Ms. Cauley reported that these resolutions came from the County Clerk and discussed each
resolution (attached).

Mr. Jones made a motion to approve and forward the resolution “supporting new social
security supplemental security income asset limits and implementation of the Achieving a
Better Life Experience Act” to the Administration & Rules Committee.

Mr. Kutz seconded

Motion passed unanimously.

Mr. Jones made a motion to approve and forward the resolution to “urge the Wisconsin
Legislature to transfer jurisdiction of 17-year old delinquent offenders back into the juvenile
justice system from the adult corrections system” to the Administration & Rules Committee.
Mr. Tietz seconded

Motion passed unanimously.

DIRECTOR’S REPORT
Ms. Cauley reported on the following items:
e We were recognized by Opportunities Inc, and the article was in the newspaper
e The trails behind Human Services are coming along very nicely.
e | was appointed to the Fort Atkinson Memorial Hospital board of directors.
e We presented one of our NIATx projects at the state Mental Health & Crisis
Conference and a national reporter for NIATx will be interviewing me this afternoon.

UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Ms. Cauley reported on the following items:

e Drug testing will be given to a small scope of people on a very limited basis.

e Legislation was released by the Attorney General called “Justice for Children,” that is
concerning and problematic, so WCHSA has been very involved. It will not make it to the
Assembly or Senate this year, so we have time to continue working with legislatures.

e The WCHSA conference begins Friday, December 4 in Stevens Point.
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21. DISCUSS POTENTIAL AGENDA ITEMS FOR DECEMBER BOARD MEETING
The following items will be added to the December board meeting:
e An update on the meeting with Winnebago.

22. ADJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Tietz seconded.
Motion passed unanimously.
Meeting adjourned at 10:30 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, December 8, 2015 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wl 53549
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Financial Statement Summary
October, 2015

A positive fund balance of $342,468 is projected for 2015 end of the year. Five items are
incorporated into the projection but are hard to project. These items are as follows:

1.

e W

WIMCR - $300,000 is in the projection in Actual Revenue is 250,000. The actual is based on
counties claims across the state. Anticipated Payout from the State to the Counties for
WIMCR is expected to occur in December — 2015. The $250,000 for actual is a projection Year
to Date through October.

Hospitalization Expenditures

Alternate Care Expenditures

Waiver Claims — Timing of when Children Waiver Providers submit their claims to WPS.

Full budget is expensed for Echo in the financial statement since we haven’t spent the full
amount that will be requested to carryover in the non-lapsing request.

Summary of variances:

Revenue: Overall Revenues are projected to be unfavorable by $210,627 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $533,095 primarily due to underspent of waiver of $173,245 and salary &
fringes $489,812.

Major Classifications impacting the Balance (base is September data) but all variances are based on

annual projections.

e Salary under budget by $274,576: We had vacancies due to turnover and employees on family
leave at the beginning of the year. In addition, some of the new positions were in the process of
being recruited at the beginning of 2015.

Fringes under budget by $215,236: When there is a 3 week pay period in the month there is
no health insurance payment for the 3™ pay period.

Children Alternate Care over budget by $324,116: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of October we spent $179,574. Average YTD per month is $179,400. In the projection
| have $17,819 per month for the remaining 2 months.

Children’s Waiver under budget by $145,911: We will not earn all of 2015 dollars due to
some of the children only being on a partial year. For 2016 we anticipate earning all of the
contracts since projecting the current CLTS children waiver to receive services for the full year.




e Note: The state is changing how the services for Autistic Children are to be serviced in 2016-
2017. LSS is providing this service. The state is moving this to a Medicaid Card Service They
are using 2016 as the transition year and expecting counties to help with this transition.
There will be a cost to providing this service but the State is still working on the plan for how
this will be funded.

e Hospital/Detox projection is under budget by $190,677 (Net basis):

Budget Actual Projection
Revenue 513,817 380,815 456,978
Expenditures 1,356,466 858,447 1,030,136
Net 842,649 477,632 573,158

Average net per month in the projection is $47,763 for the remaining two months. Month
of October net from Winnebago/Mendota is a credit of 14,447.

e Operating Costs are projected to be over budget by $63,327.
e Other Contracted under budget by $32,418.
e Community Care under budget $65.841.

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $341,079 and is based on
current year trend for hospitalizations. This projection will change. The actual balance for
hospitalizations for January-October amounts to $488,979 net basis.

e In October, we received a credit, for Winnebago/Mendota bill of ($14,446.66).

CHILDREN & FAMILY DIVISION: The projection is favorable by $31,921.

Placements for October amounted to $179,574. We are averaging $179,400 per month on a year
to date basis, and for the projection 1 am using $177,819 per month (Waiver Foster Care is
included) for the remaining 2 months. We have 5 children in RCC’s that are averaging $10,533.99
per child for October.

EcONOMIC SUPPORT DIVISION: This is projected to be favorable by $10,976.

Note: For 2016 we will be receiving Food Stamp Bonus Funds and Enhanced Matching Advance
Funds.

AGING & ADRC DIVISION: Is projected to be unfavorable by $14,900. This will change prior
to year-end.

ADMINISTRATIVE DIVISION: Is projected to be favorable by $20,935.

This is a conservative estimate.
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Department of Health Services (DHS):
Adult Protect Services Non-Fed Total
Alzheimer Caregiver Support Non - Fed Total
BCA Jan Less Match

BCA July Less Match

BCA July State Match

COP Total

CLTS TPA Other GPR

CLTS TPA Other Fed

CLTS Admin GPR

CLTS Admin Fed

Birth to Three

Family Support

Mental Health Block Grant

Substance Abuse Block Grant

CSP Wait List

Certified Mental Health Program

Total DHS

Wisconsin Home Energy (WHEAP) (fiscal year Oct - Sept}):

Wisconsin 85.21 County Elderly & Disabled Tranporation Assistance Program:

Department of Children & Families
Base Childre & Families Allocation
Safe & Stable Families

Adam Welsh Finger Printing
Chafee Inpendent Living

Kinship Care Benefits

Kinship Care Assessments
Education & Training Vouchers

Total

Department of Corrections:

Youth Aids

EFarly Intervention funds for Juvenile Delinquency programs
Youth Aids Early Intervention Funds

Total

Aging & Elderly

AAA Older American programs
ADRC

ADRC federal funds

Total

$56,827
$19,009
$413,384
$1,349,031
$193,433
$152,117
$363,195
$505,901
$23,927
$23,927
$165,564
$66,343
$26,128
$109,299
$57,772
$40,236

$3,566,093
$194,235

$185,118

$898,091
$47,586
$1,616
$22,871
$88,573
$7,155
$2,650

$1,068,542
$621,182
$40,659
$72,680
$734,521:
$354,199
$499,756

$499,017

$1,352,972




